Memphis: A City Realizing its Visions

By David McDonald Yawn

Memphis gained substantial new amenities during 2001, including a new main library, professional basketball team and downtown entertainment multiplex.

Long-sought hoop dreams for an NBA team were realized this year when The Grizzlies descended upon Memphis and The Pyramid Arena, the basketball team’s home while a new arena is being built. The Pyramid, which opened in 1991, seats about 20,000 for basketball.

The $70 million Memphis-Shelby County Public Library and Information Center also opened the new main library to serve as the information hub of the Mid-South. It serves as the flagship for a network of two dozen branches in the metropolitan area. Situated in the middle of the city, the new 330,000-square-foot facility is larger and more accessible to all residents and sports vastly new attributes. Try 110 computer terminals and public seating for 2,026 for starters.

All of this ties in with the city’s mission, namely that “The City of Memphis, its employees, and city partnerships will provide responsive and cost-effective services through the enhancement of employee, neighborhood, youth and business development.”

More specifically, the city’s vision is that Memphis be recognized globally as the city of choice in which to live, learn, work and play.

Bolstering this vision are the core values of honesty in all transactions, excellence in all we do, responsiveness to all whom we serve and safety in all environments.

Welcome to Our Home Court!

  When team owner Michael Heisley decided to move his team to Memphis, local supporters were jubilant. Louisville and New Orleans were some of the other contenders in the relocation. A SportsBusiness Journal survey had rated Memphis ahead of Louisville and New Orleans as a location for the team. 

 An NBA committee studied the relocation application before making a recommendation to the league's Board of Governors on the franchise. The Memphis Grizzlies moved from Vancouver in July. It’s a young team that shows great promise.

Conseco Fieldhouse, home of the Indiana pacers, will serve as a benchmark facility, or model, for the planned $250-million downtown arena planned by the Arena Public Building Authority. 

Now very much a part of the Memphis scene, Grizzlies players work hard on and off the court, providing help through numerous community out-reach programs, charitable foundations and public service announcements. The Grizzlies take pride in serving the needs of young people and providing opportunities for them to reach above and beyond their goals.
      For instance, Grizzlies players and General Manager Billy Knight made a special appearance at Snowden School in Memphis to help kick-off the Grizzlies’ NBA Read to Achieve program. The team also will partner with the NBA to roll out some of its programs in the Memphis and Shelby County area, including Prevent Child Abuse America and the National Wheelchair Basketball Association, among others. 

     Grizzlies basketball camps will be held throughout the year. They are geared for boys and girls ages 7-18, of all skill levels. The camps emphasize fun, fitness, friendship, and skill development. The team is not only committed to youth player development, but also to coaching development. Clinics will provide local coaches an opportunity to work with Grizzlies coaches and staff.

 More than Shelves of Books are in Store


     The new main library contains a prominent children’s area on the main floor accented with colorful trees and dedicated story time and performance rooms. All the various levels afford ample online workstations. The whole structure conveys a sense of open and stylized expansiveness from the stained glass panels on the eastern entrance to the large and colorful terrazzo floored lobby.

       In the first week alone, 35,000 people visited the five-level library. Here, some come to look up family history, some to compile a business plan and yet others to do a college paper.

       Expanded, better organized subject areas such as health and fitness, automotive and appliance repair and other sections greet visitors. Among those in the familiar side of the lineup are the stalwart History, Business & Sciences, Broadcasting, and Humanities departments, along with the ever-ready LINC information service. LINC stands for Library Information Center, a phone-in quick reference service. 

       What many are also discovering are the strengths within each department, such as the First Tennessee Small Business Center for those wanting business advice; the Health Information Center with not only books, but anatomical models, videos, CD-Roms and the like; the Non-Profit Resource Center; Training Wheels - a traveling library bus for day care centers, the largest fiction collection in the Mid-South; a Memphis music collection; locally produced programs on TV Channel 18 and FM 89.3;  special historical document collections; a geneology section and the JobLINC service, to name a few.

     Some of the databases include InfoTrac, Investext Plus, GaleNet and Accunet/Associate Photo Archive.

     Nine public art installations will illustrate parts of the building. Reading areas are found on each floor.

     Often referred to as the InfoHub, this library is the result of an unprecedented public-private partnership. The opening caps a push that began in the 1980s to expand or replace the crowded and outdated facility half its size in Midtown. It suffered from lack of shelf and parking space, overloaded electronic and computer systems and overall obsolescence. In the early 1990s, the city agreed to buy the former AutoZone headquarters at 3030 Poplar. 

     The City of Memphis invested $38 million (including the land). Remaining funding is derived through Shelby County ($12 million) and private contributions through the Foundation for the Library ($20 million). The facility opened in November. 

      Navigation is made easier for employee and visitor alike: wireless headsets help employees track down callers' requests; color-coded areas help patrons find phones, restrooms, study rooms and information areas. The innovations are not lost in the children's area, either. Kids travel through the rainbow grove of trees and follow a blue stream-colored carpet to get to certain areas.

      Meanwhile, some of the high-tech portion is hidden. Sections of the first through fourth floor contain a cavity to hold wires for computers and telecommunications devices and the ceiling has hardware to support wireless computer connections in the future.

[Pullout quote boxes if space allows]:

"When I first walked through the new library, I just got emotional - I felt such pride as a citizen. I'm sure thousands of other people feel the same way I do, that we did something great in Memphis again."

-Dean Jernigan, co-founder of the Memphis Redbirds

"The size makes it so much easier to get what you need - you can go straight to what you're looking for. There's a lot of quiet places to student. It is a milestone in Memphis."

- Tanya Mays, college student

"It's so wonderful that we lived to see this day! I like to see good things happen to Memphis and this is one of the best."

- Honey Scheidt, Foundation for the Library Board Member

"The new library is so grand! I'm awestruck by how much more materials there are. The wonderful thing about coming here is how the atmosphere will make kids want to read the books - they will fall in love with the printed word in a library like this."

- Harriet Pippin, daycare professional

"Knowledge is by far the most important ingredient that sustains a civilized society and this library is a major center of knowledge available for everyone to use."

- Bill Morris, former Shelby County mayor 

Lights, Downtown, Action!
The much anticipated Peabody Place Entertainment and Retail Center opened in 2001 right in the heart of downtown Memphis. This complex developed by Belz Enterprises offers visitors a one-stop-shop for fun and excitement with a unique mix of entertainment, dining and shopping options unlike anything else in the region. Anchored by the historic Peabody hotel and a block from legendary Beale Street, Peabody Place is a gathering place in its own right.

Within its massive 300,000 square feet, this exciting center boasts a wide variety of 30 specialty shops, restaurants and entertainment venues, including these:

· Muvico Peabody Place 22 Theaters provides a state-of-the-art 22-screen movie megaplex with stadium seating. It can accommodate 4,800 moviegoers.

· Jillian's is a multi-dimensional entertainment venue complete with: a sports video cafe, dance club, bowling alley, tournament-quality billiards and more than 150 electronic simulation games

· Isaac Hayes Music – Food – Passion combines live music and dining excellence within a 15,000 square foot venue.

· Puccini & Pasta offers fine Italian dining in a Mediterranean atmosphere.

· Dan McGuinness Irish Pub sports decor, music food and hospitality to transport patrons to Ireland with the ambiance of a traditional Dublin pub 

· Tower Records features a wide range of music, books, videos and more.

     Downtown Memphis as a whole is undergoing a remarkable building boom valued at approximately $2 billion - the largest in its history. The Memphis Center City Commission provided the following information:

	Private Projects over $100 million in value
	Address
	Description
	Developer
	Cost in millions

	St. Jude Children's Research Hospital Expansion
	332 N. Lauderdale
	Addition of five new buildings, including a 500,000 SF patient care and research facility. Renovation of two former St. Joseph Hospital buildings. 
	St. Jude Children's Research Hospital
	$500  

	Peabody Place
	Main St. Mall at Peabody Place
	Renovation and new construction of office, residential and commercial buildings throughout an eight block area.
	Belz Enterprises
	$287

	Harbor Town
	Mud Island
	Development of 875 units including single family units, apartments, condominium townhouses, marina, yacht club, office and retail space.
	Island Property Assoc./Henry Turley Co./Belz Enterprises
	$150

   

	South Bluffs
	Riverside Drive at Calhoun
	Development of the South Bluff area including 450 residential units, both apartments and single-family homes.
	Henry Turley Co./Belz Enterprises
	$100

	
	
	
	
	

	Public Projects over $50 million in value
	
	
	
	

	NBA Arena
	Near Beale and Linden 
	Construction of a state-of-the-art entertainment venue designed for NBA games and other events.
	City/County/Private
	$250

	Convention Center Expansion & Performing Arts Cent
	255 N. Main St.
	Addition of 45,000 SF exhibition space, new banquet/ballroom space, 8,000 SF of new meeting rooms and new 2,500 seat auditorium.
	City/County
	$92

	Medical Center Light Rail/Trolley Extension
	From Main Street on the west to Cleveland on the east
	2.2 mile extension of the Main Street Trolley to connect the Medical Center with Downtown
	MATA
	$74.6

	VA Hospital
	1030 Jefferson Ave.
	Construction of new five-story, 300,000 SF bed tower, modernization and seismic correction of existing facility.
	Veteran's Administration
	$62


A City with a Business Heritage and Momentum
     With a metro population of one million and a land area of some 300 square miles, the Memphis area is the largest in the state. It's the central metropolitan area between St. Louis and New Orleans, Atlanta and Dallas. As such, its businesses draw from a wide trade area encompassing east Arkansas, north Mississippi and west Tennessee known as the Mid-South.

    Historically an agriculturally based economy, the city has thoroughly diversified its industry so that several supporting legs are established as the basis for its commercial makeup.

    Today, Memphis is often associated with its role as a distribution hub, the successful result of efforts to emphasize the already active transportation structure, highlighted notably in the headquarters and operations of FedEx. Water, rail, motor carrier and air transport make up the transportation grid of the city. FedEx allows shippers in time-based competition to ship and receive goods on demand through the just-in-time inventory supply approach. Northwest Airlines operates its southern hub at Memphis International Airport and operates non-stop Memphis-to-Amsterdam flights.

    Two interstates, I-55 and I-40, crisscross the city.

    In the field of telecommunications, the city originates and receives more 800-number calls than any other city in the South. Several customer call service centers have located in the city.

    Some other national corporations with major operations in Memphis include AutoZone, Sharp Manufacturing, Buckman Laboratories, Smith & Nephew, Thomas & Betts and International Paper. Over a dozen public companies are headquartered in Memphis

    The 100 largest private companies together have collective annual revenues of over $10 billion.

    Over 1,000 manufacturing plants are found in the city. Memphis also boats more than 100 million square feet of distribution space. Electricity is supplied by Memphis Light Gas & Water Division by the Tennessee Valley Authority under a distributor contract.

    The average daily commute for employees to citywide work destinations amounts to about 20 minutes.

    Among the larger hospitals are Baptist Memorial Hospital, Methodist Hospital, St. Jude Children's Research Hospital, St. Francis Hospital, Le Bonheur Children's Medical Center, and the Regional Medical Center at Memphis. The healthcare industry translates to about $5 billion annually to the Memphis economy, about a fifth of that in salaries alone. About one out of nine jobs in Shelby County either are in healthcare or related businesses. The University of Tennessee has the main campus of its medical school in midtown Memphis.

     Four-year university programs are offered at the University of Memphis, Rhodes College, Christian Brothers University, LeMoyne-Owen College and Memphis College of Art.

    The entertainment field has been well represented in Memphis, bringing performers such as Otis Redding, Sam and Dave, Elvis Presley, Jerry Lee Lewis, Booker T & the MGs, B.B. King, Isaac Hayes, Carl Perkins, the Box Tops, Larry Raspberry, Wilson Pickett, the Bar-Kays, Rufus Thomas, Charlie Rich, Willie Mitchell, Al Green and others to prominence. 

     In sports, Memphis is the site of the Kroger/St. Jude International indoor tennis tournament, the Liberty Bowl, the FedEx/St. Jude Golf Classic. It also is home to the NBA team, the Grizzlies and the Triple A Team Memphis Redbirds at AutoZone Park.

    The city salutes a different nation each year during the Memphis in May International Festival.

    Attractions include: Beale Street, Mud Island, the Wonders International Cultural Series, the Pyramid, Memphis Queen Line, National Ornamental Metal Museum, Memphis Botanic Garden, the riverfront, the Memphis Belle B-17, Dixon Gallery and Gardens, Memphis Brooks Museum of Art, Memphis Zoo and Aquarium, Mid-South Fair, Graceland, Memphis Pink Palace Museum and Planetarium, the National Civil Rights Museum, the Children's Museum, the Downtown Mall trolley, Memphis International Motorsports Park, the FedEx hub, Libertyland, the Orpheum theater, and other sights.

The World Beckons

Memphis continues to grow as a business center of international attention s the city benefits from foreign connections into the capital of the Mid South. 

Now, over 140 foreign-owned companies ranging from food packaging businesses to ocean carriers have operations in the area. Two dozen foreign flags are represented in the offices of these various businesses that together employ about 18,000.

 Corporations with foreign parents have invested tens of millions of dollars in the Memphis area. . 

A quarter of the total GNP of the U.S. is now involved in international trade. This makes it impractical for large American corporations to remain solely domestic in nature or in trade and this plays well into the growing global shipping capabilities of Memphis. 

Since 1947, the Memphis World Trade Club has assembled those involved in international trade, and the Mid-South Exporters Roundtable serves as another trade group for those engaged in overseas business. The Memphis International Council acts as a clearinghouse for many of the organizations. Since 1994, it has staged International Commerce Day in Memphis.

Also facilitating global trade are international accounting firms, attorneys skilled in overseas work, international departments at local banks, foreign consulates, international insurance companies, steamship line agency offices, translation services and freight forwarders and customs house brokers. 

Banks here not only exchange international currency, but handle foreign exchange checks, international wire transfers, direct and documentary collections, and letters of credit. 

Housed at Christian Brothers University is a branch office of the U.S. Department of Commerce International Trade Administration. The Small Business Development Center has an international trade component in the city and the Tennessee Department of Economic and Community Development operates an international marketing division. 

Memphis is pegged as one of the most desirable places for manufacturing facilities. Top-weighted items considered by the corporations include: labor quality/productivity, attractiveness to managers and access to markets. Other manufacturing site selection factors are facility costs, direct labor costs, transportation costs, labor-management relations, utility costs, transportation costs, government regulations and government-subsidized job training programs. 

The scope of Memphis' international involvement is seen on the agricultural front, as well, with the city being the headquarters of the National Cotton Council, National Hardwood Lumber Association and Agricenter International, all of which have regular exchanges with overseas companies and institutions. 

The city stands to be a major transfer staging area, distribution point and depot between Toronto and Mexico City and between the business centers of Montreal and Monterrey in light of the planned Interstate 69. 

Memphis' location on the river gives it access to over 25,000 miles of navigable waterways.

The city also operates one of the safest and efficiently run airports in the U.S. It is consistently at or among the top performers for on-time arrivals, which is significant in that it is the busiest cargo airport in the world.  

This is surely the case: as spread out as international firms are on the globe, they've nevertheless made Memphis one of their points of connection as they move their attention from the coastlines into the heartland of middle America. 

As we reach mid-year 2002, Memphis claims many progressive developments for which it can be very proud.

Among these are the arrival of The Grizzlies NBA team, the relocation of the main branch of the Memphis Public Library and Information Center (the InfoHub), the opening of the Peabody Place Entertainment and Retail Center, and many more significant strides. These developments are showcased in this annual report.

Other advancements are notable in their own right. Memphis International Airport opened the World Runway in September 2001, an 11,120-foot path that will enable passenger and heavy freighter takeoffs for nonstop flights to points halfway around the world. The year also saw the opening of a regional jet facility at the airport which continues its tradition of being the No. 1 air cargo airport in the world for the ninth consecutive year in terms of volume carried. Commensurate with this is the FAA distinguishing the airport control tower with its best in the nation rating. Not only that, but the FAA gave the airport its Southern Region Award. That’s not surprising since the airport has the best on-time flight arrival record of any hub airport in the nation.

There are other notable developments, including these for a sampler:

· The Stax Museum is on its way to restoring the musical glory of the 1960s for 21st century visitors to view and hear.

· The FedEx Technology Complex at the University of Memphis will help keep Memphis at the forefront of the logistics nexus and its educational pursuit nationwide.

· The Children’s Museum of Memphis is growing, growing and growing just like the youngsters who frequent it.

· Memphis Zoo’s Northwest Passage/China Exhibit promises to showcase the legendary wildlife of Far Eastern lands.

· A revitalization program of several neighborhoods bodes well for this City of Good Abode.

