Commercial Real Estate Figures Form New Management Practice

Two longtime Weston Cos. executives this month are establishing an independent commercial real estate practice engaged solely in third-party leasing and management services. Mark Jenkins and Dan Wahl are leaving Weston to form Commercial Alliance Management, LLC. 
The new company will solely be involved in landlord representation on behalf of third-party owners through leasing and property management services. Chiefly, the new group will be engaged in industrial and office properties, but additionally in selective retail properties, said Mark Jenkins, who has 19 years in commercial real estate, including eight years with Weston. There, he has served as vice president of industrial leasing and as head of its industrial division.
“Commercial Alliance will be one of the few companies in Memphis that provides third-party leasing and management services exclusively without also offering other real estate services,” said Wahl, who has 19 years of experience with Weston. There, he served as senior vice president and head of property management. In making this distinction, he is highlighting the contrast between Commercial Alliance and the business framework of other companies that also provide tenant representation services or have proprietary interests as developers and owners. 

“We’ll be able to provide a high level of service with less overhead due to our sole focus on this core business,” Jenkins added.

[[[Weston will assign some of its third-party business to Commercial Alliance in a collaborative effort, allowing Weston to increasingly focus on its core business as a real estate developer. Recent developments of Weston include Renaissance Center, Airport Logistics Center and the new Wolf River Medical Building which is located at Wolf River Parkway and Riverdale.]]]
The time is right for the transition, the two said. “The next two years will provide excellent opportunities for new and existing companies to obtain third-party leasing and management contracts,” Jenkins said. This is because real estate trends are down for occupancies, rental rates and values and owners and asset managers are under tremendous pressure and scrutiny to be creative and proactive to turn things around.

Commercial Alliance won’t develop or own real estate and will not be engaged in tenant representation services or compete with its clients.

Jenkins and Wahl have built a strong track record. Jenkins has been one of the top producers at Weston for the past several years. Last year, he received a Pinnacle Award from the Memphis Area Association of Realtors and was recognized as one of the top five industrial brokers in the city. His current responsibilities included leasing and project management in excess of 3 million square feet of industrial properties, day-to-day contact with owners and asset managers and handling all leasing responsibilities. He also coordinated architectural services and construction estimates within the scope of his job.

Wahl, who has headed property management at Weston for nine years, oversees over 7 million square feet of industrial, office and retail properties with a support staff of 10, representing 20 different ownership groups. He has supervised property managers, client/owner relations, budgeting, management contract negotiation, leasing and management proposals and property transitions.

“When I first talked with a good friend in considering my options before joining Weston, every directional arrow came back to Weston,” Jenkins said. “My friend, who is in the commercial real estate business, told me “If you really want to learn the business, it will be with Weston because David Peck is simply the best.”

“On a scale of 1 to 10, David wants a 10 every time and he pushes you to do better and to be better,” Jenkins continued. “He also expects the same level of performance out of himself. What many consider their own standards of excellence, David surpasses.”

“Another great thing about Weston is the team there,” Jenkins said. “The longevity at Weston is remarkable with many staff members working there at 10-15 years; several have been there 20 years or longer. That says a lot about the company; it’s a big family.”

Wahl concurs. “David possesses a unique ability to motivate people to perform at a very high level. In my case, he was rarely satisfied with the appearance of a Weston property. There was always room for improvement. He has a way of keeping you on your toes and challenging you every day. His motto that "Good enough is never good enough" is not just a catchphrase, rather a way of conducting business every day. I think this is the most important thing I learned from him -- never to accept mediocrity and always pay attention to the details.

“I think this is what has helped make him and Weston so successful,” Wahl continued. “This constant pursuit of excellence is something every company should live by; it will certainly be our focus at Commercial Alliance.” 

